Minerva Public Library
Special Board Meeting
Thursday, November 12, 6:30 pm
Via Zoom

Call to Order

2021 Budget: the Board will review and discuss the draft 2021 appropriation in
preparation for approval at the November or December regular Board
meetings.

Adjourn



2021 Library Budget—Notes and Explanations

Revenvue

Current Situation: surprisingly, the library is on track to receive something close 1o
the appropriated revenue for 2020. PLF receipts are better than one would
have expected the last few months, and the library also received $25,000 in
CARES act money. Unspent money from that grant will be returned. Because
expenses are running well below the 2020 appropriation we should end the year
with a current operating surplus. The carryover is likely to be at least $400,000
which is more than the carryover at the end of 2019,

Next Year: the most recent certified estimate of PLF receipts from the Ohio Dept.
of Taxation shows 2021 PLF for Minerva of $614,620 which is $73,859 less than the
2020 certified estimate of $688,479. However, it is difficult to predict whether
receipts will come below, above, or close to the estimate. The 2021 Revenue
worksheet shows actual receipts form 2017-2019, and the 2020 appropriation.
With the expected carryover from 2020, the library's overall cash position will be
good, although itis likely that we run a current operating deficit next year. As
you can see from fable below, the 2021 PLF estimate of $614,620 and the total
revenue estimate of $630,155 are well below any actual revenue received since
2005. The Dept. of Taxation will issue another estimate in December. It is
anticipated that there will be reduced tax revenue next year which will in turn
reduce the PLF, and we may need to reduce spending during 2021.

Year PLF/LLGSF | Fines/Fees | Donations | Other Total
2005 $787,213 $22,820 $1,460 $7,935 | $819,428
2006 $823,985 $23,002 $5,201 $8,027 | $860,215
2007 $831,945 $23,886 $7,764 $7,744 | $871,339
2008 $830,420 $24,079 $6,350 $8,725 | $869,574
2009 $685,639 $23.607 $6,330 $2,311 | $717,887
2010 $647,238 $21,821 $7,993 $2,699 | $679,751
2011 $681,814 $19,951 $4,555 $3,541 | $709,861
2012 $646,039 $19,644 $4,456 $8,609 | $678,748
2013 $660,261 $20,325 $5,747 | $38,072 | $724,405
2014 $638,449 $19,240 $7,789 | $15,806 | $681,374
2015 $701,446 $19,546 $5,334 $4,185 | $730,511
2016 $688,031 $16,983 $8,680 $4,066 | $717,760
2017 $683,165 $11,242 $5,755 $6,558 | $706,720
2018 $663,798 $8,808 $6,752 $4,169 | $683,527
2019 $687,047 $9,130 $5,022 | $14,937 | $716,136




General Operating Expenses
Staffing

Current Situation: all staff have worked reduced hours beginning June 1, 2020,
and have worked at 20% reduction since August 24; they will contfinue to do so
through the end of this year. The library now has six part-time and six full-time
employees; there are three open part-time positions that will not be filled this
year. The reduction in hours of work and the three open positions have saved
the library a considerable in staffing cosls since June. Since so many fewer
patrons are visiting the library, the reduction in staffing has had no effect on
service, All staff received a cost of living raise at the beginning of this year pay
vear, and the wage scales for the job classifications were also raised. While the
library continued to pay staff on emergency time while the building was closed
to public in March, April, and May, the subsequent reduction in hours worked
has effectively cut pay substantially for all staff. Of the staff eligible to receive
the health insurance benefit, three are taking the cash-in-lieu payment, and four
staff are taking the insurance—three single coverage and one family.

Next Year: | have budgeted a 4% raise for all staff. Inflation continues to run
below 2%, so the raise provides both cost-of-living and an actual increase in
pay. | have alsc proposed a service award for all hourly staff equivalent o 1% of
what would have been their regular 2020 pay. The budget provides for all staif
working full hours for the entire pay year beginning December 28. However, the
20% reduction will continue until January 11, the start of the second pay period.
Likewise, the budget includes a full year's wages for two of the three open part-
time positions, although we will not hire those positions right away in 2021. The
third open part-time position will likely never be filled. The health insurance
subsidy cost assumes four single coverage and one family for the entire year,
with one premium holiday between July and December.

Each of the unfilled part-tfime positions costs about $10,700 for a full year,
s0 it makes sense not hire anyone new until we're sure that we need the
additional staffing and can afford it. If there is a noticeable reduction in PLF
revenue, reducing staffing hours of work is the most direct way to reduce
expenses. At the current staffing levels, and with the proposed raises, a 20%
reduction in hours of work for eight weeks would save over $27,000. While |
intend now to bring the current staff back up to full hours in January, if the next
revenue estimafes are wortisome we can continue with the current reduced
hours.



Programming Expenses; Although we have offered many in-building programs
this, Youth Services has done several make and take projects for patrons to take
home, and is certainly working hard on virtual programming. I've left the
speaker and program supplies budgets the same in 2021 anticipating that we
will do in-person programs some next year,

Library Materials: We have spent much less on library materials this year than
usual. As of October 31 we spent only 45% of the $92,500 appropriated for
materials. | anticipate spending more in 2021, however, | have reduced most of
budget lines for print materials and increased the downloadable content
budget. Downloadable content use has increased and we have just added
the Kanopy service.

Telephones: | have budgeted based on the current contract with First
Communications, but | hope o talk some other companies and see if we can’t
get a better deal.

Maintenance and Repair: the library has spent within the budget this year, and
had only one service call for the front doors, and no electrical repairs. The 2021
amount will remain pretty much the same as 2020.

Maintenance and Repair Services: again, expenses have been within budget
and | don't anticipate a need for an increase in 2021.

Utilities: we are well under budget on electricity this year, presumably because
of the LED project and the library being closed for two months. Natural gas is
running maybe a little ahead, but the new HVAC confrols should make the
boilers run more efficiently.

Rents and Leases; costs have stayed the same

Coniract Services: no need for an audit in 2021. The library received a credit on
the statewide delivery contract this year because of the deliver shut-down this
spring. The confract runs July to June and will be back to full price in 2021.

Institutional Dues: SEQO and NEO membership have stayed about the price, and
the OLC membership is based on operating revenue,

Capital Projects: all library computers are due for replacement in 2021. 1'd like fo
have additional landscape improvements; those will be paid for from the
McConnell Fund.
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