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Minerva Public Library Board of Trustees
May, 2020 Regular Meeting
May 27, 6:30 pm via Zoom

Call to Order

Roll Call

Adjustments to the Agenda
Public Participation

Minutes: Approve minutes of the April 29, 2020 Regular Board Meeting.

Ongoing Business

Ohio Governor’s Imagination Library Update
AEP Rebate Update

Library Service During Pandemic Update
Stark County PLF Distribution Formula

Fiscal Officer's Report

Accept: Monthly financial reports for April, 2020.

PLF Distribution: the May distribution was $45,457, a 35.7% decrease from the
$70,782 received last May. While that drop is alarming, it should be also noted
that last May’s distribution was unusually large. The library’s May PLF receipts in
2016, 2017, and 2018 were all between $57,000 and $59,000. An updated
overview of PLF revenues provided by the OLC is included in the Board Packet.

2020 General Revenue Net Operating Position

April Revenue = $39,683 Total Annual Revenue = $212,626
April Expenses = $49,126 Total Annual Expenses = $209.907
Difference = ($ 9,443} Difference $ 2719

Unique Management: No placementsin April.

New Business

Northeast Ohio Regional Library System Membership: the library belongs to NEO-
RLS, one four region library systems in Ohioc. NEO-RLS provides all sorts of training
and staff development services fo its members. The library's membership is at
the gold level which makes all fraining free, except for incidental expenses
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associated with on-site events. The membership year is the state fiscal year—
July to June—and it is time to renew; the membership is included in this year’s
appropriation.

Approve Resolution 20-05-01: to renew the library's membership in NEO-RLS at
the gold level for the 2020-2021 fiscal year at a cost of $1,507.

Re-opening Update: Mr. Dillie will share information about re-opening the library
to the public.

Reducing Expenses; because of the severe reduction in state tax collections,
and the resulting reduction in PLF receipts and the uncertainty about revenue
for rest of 2020, it is necessary fo reduce expenditures. The Board will review d
plan included in the Board Packet for a temporary reduction in staffing hours
and the materials budget.

Draft Resolution 20-05-02: to adjust the regular required hours of work for all full-
time and part-fime staff between June 1, 2020 and August 23, 2020, Full-time
and administrative staff are required to account for 28 hours of work or 14 hours
of work per week respectively. All benefits currently provided to full-time staff
will be maintained. Part-time staff are required to account for 15 hours of work
per week, or 30 hours of work within & single pay period.

Draft Resolution 20-05-03: to dllow the library to participate in a Shared Work
Ohio plan beginning June 1, 2020 that will include all eligible employees.

Reducing Library Hours: summer is fraditionally a slow time at the library, and
with social distancing requirements in place; visifs will likely be even fewer, With
reduced staffing and reduced visits, it makes sense to also temporarily reduce
the hours open.

Draft Resolution 20-05-04: to seft library hours for June, July, and August at
Monday 10-8, Tuesday 10-5, Wednesday 10-8, Thursday and Friday 10-5, and
Saturday 10-2. These hours will take effect once the building is open again to
the public.

Emergency Time: the Board has authorized paying emergency time to staff
when the library was completely closed and while the library is offering drive-
up/curbside service only. Limited service will likely continue through the first part
of June, and staff will continue be scheduled for fewer hours than their positions
require. The Board can authorize to continue payment of emergency time as
needed until the library building is re-opened.

Draft Resolution 20-05-05: to authorize emergency time as needed to pay all
regular staff for their fotal adjusted regular hours not scheduled for work
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between Monday, June 1, 2020 and Saturday, June 27, 2020. The Director may
assign some work from home while the library is paying emergency fime.

Correspondence
None this month.

Director’s Report
Accepf monthly reports from the Director, and the Youth Services Manager,

which are included in the packet.

Annual Library Statistics: Since the library was closed in April, there is no door
count or circulation other than downloadable content. April saw the highest
Hoopla circ ever at 644, but Overdrive circ, while large, was not out of the
ordinary.

Accept Gifts

April Restricted Individual Contributions to the General Fund
None

April Unrestricted Individual Contributions to the General Fund
None

In-kind Gifts
Anonymous 11 music CDs

Adjourn
The next Regular Board Meeting will be held on June 24, 2020 at 6:30 pm, the
venue to be determined.
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Minerva Public Library Board of Trustees
Minutes of the April, 2020 Regular Meeting Minutes
April 29, 6:30 pm via Zoom

Call to Order: Mr. Bartley called the meeting to order at 6:38 pm

Roll Call: in attendance Trustees Roger Bartley, Jennifer Beard, Virginia Birks,
Becky Miller, Sarah Repella, Diane Ruff, Dick Rutledge; Library Director Tom Dillie,
Fiscal Officer Christina Davies.

Adjustments to the Agenda: Mr. Dillie added the acceptance of the delivery
contract renewal to New Business.

Public Participation

Reqular Meetling Business

Ms. Birks moved to Approve the minutes of the February 19, 2020 Regular Board
Meeting, and the March 16, 2020 and April 6, 2020 Emergency Board Meetings.
Ms. Miller seconded. Motion carried unanimously.

Note: the Board did not hold a regular monthly meeting in March.

Ongoing Business

Ohio Governor's Imagination Library Update: Mr. Dillie reported that there were
35 kids now registered for the program; that's 11.9% of the total of 294 eligible.
Minerva has on the highest regisfration rates in Stark County. It appears that the
limit has been raised from 10 to 20% of eligible kids. Stark Library is paying the
total registration fee out of the county-wide donations so far collected.

Strategic Plan Update: because the building has been closed fo the public
since March 17, the observation study of how people use the library is
postponed until fall. The facilities planning work is likely now delayed for some
time, possible until 2021. One of the goals of the current plan is expand the
library's social media presence, and during this stay-at-home period Jennifer
Bates and Sarah Pearson have increased the frequency and variety of posts. All
posts are being viewed, and posts that have some interactive feature are the
most popular.

AEP Rebate Update: after being prompted again by Mr. Dillie, the LED
confractor contacted AEP again about the remainder of the expected rebate
for the LED conversion, AEP has approved the additional payment and is to
issue a check. Perhaps this project will finally be done by the next Board
meeting.

Library Associate It Position: the new Early Childhood Associate position was
ddvertised in March and received all of one response. Since the school is out
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now until September, and large library programs in-person won't be permitted
for months, it's not necessary to fill that position how. The library will re-post it this
summer in hopes of hiring someone to starf in August.

Fiscal Officer's Report

Ms. Miller moved to Accept theMonthly financial reports for February and
March, 2020. Ms. Ruff seconded. Motion carried unanimously.

PLF Distribution: the March distribution was $48,451, a 6.9% increase over the
$45,320 received last March. The April distribution was $39,315 a 7.5% decrease
from the $42,252 received last year. At the state level, the distribution was 6.7%
higher than last March, and 6.2% less than last April.

2020 General Revenue Net Operating Position

Feb. Revenue = $67,324 Total Annual Revenue = $123,453
Feb. Expenses = $53,483 Total Annudl Expenses = $117,388
Difference $13,841 Difference $ 6,605
March Revenue = $49,490 Total Annual Revenue = $172,943
March Expenses = $43,393 Total Annual Expenses = $160,781
Difference = $ 6,097 Difference $12,162

Unique Management: $170.05 for 19 placements in February. $17.90 for 2
placements in March

New Business

OLC Institutional Membership Renewal: the library has renewed its membership
in the Ohio Library Council, the statewide professional organization. The dues
are calculates .27% of the library's previous year's PLF receipts.

Ms. Birks moved to Accept the renewal of the library's institutional membership in
the Ohio Library Council. Dr. Beard seconded. Motion carried unanimously.

Ohio Plan Insurance Renewal: the library's property and liability insurance was
due for renewal in March. The library is still receiving discounts but the premium
did increase by $601. Mr. Dillie mentioned that the library had not received any
gueries from other insurance companies about providing a competitive quote
for the library’s policy. The Ohio Plan has provided good with past claims and
premium incredases have been modest year-to-year. This renewal includes
malicious acts coverage which is a new feature; it is optional and added to the
renewal price.
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Ms. Repella moved to Accept the renewal of the property and liability insurance
from the Ohio Plan for the 2020-2021 premium year at a cost of $8,274. Ms. Ruff
seconded. Motion carried.

Statewide Delivery Service: the library just received the annual renewal notice
for the delivery contract. lts price is the same as the current year's contract.
Because there has been no delivery service for six weeks now, and no date yet
set resuming delivery, Mr. Dillie contacted the State Library and asked what kind
of credit or rebate might be offered for the missed weeks. He was toid thaf
there should be a credit applied when this coniract is invoiced in June.

Ms. Ruff moved to Accept the renewal of the statewide delivery contract for
July 1, 2020-June 30, 2021 in the amount of $8,263.71. Ms. Miller seconded.
Motion carried unanimously.

Jan Oneacre’s Retirement: Jan is retfiring on April 30 after twenty years’ service
as an integral part of the Youth Services Department. She began work here on
April 11, 2000. The Board will wish to acknowledge Jan's service and
contributions to the library. The resolution language is attachment A to these
minutes.

Mes. Birks moved to Approve Resolution 20-04-01: fo acknowledge and thank
Janice Oneacre for her service. Ms. Ruff seconded. Moftion carried
unanimously.

Families First Corona Virus Response Act: the FFCRA is a federal law in effect
from April 1 through December 31, 2020. The Act requires employers to provide
sick leave and Family Medical Leave specifically for COVID-19-related reasons.
The Act describes those reasons in detail as well as the leave requirements. All
library staff were e-mailed a copy of the Department of Labor poster explaining
this Act's requirements and benefits, and a copy is included in the Board
Packet. Because this Act is temporary, the library will not include it in the
Employee Handbook, but the Board should acknowledge the Act and the
library's compliance. Mr. Dillie reported that the library will have information
material for staff about the FFCRA benefit and how to request it when they
return to work on-site. The library is adapting information and forms created by
Licking County Public Library. Minerva staff all earn paid sick leave already; this
Act provides some additional leave but only under certain conditions

Approve Resolution 20-04-02: the library will comply with the provisions of the
FFCRA while it is in effect; these provisions are in addition to the library's current
leave policies. Staff will be provided with printed explanations of the Act’s
reguirements and benefits as well as the forms necessary to request leave under
the FFCRA.,
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Library Revenue during Pandemic: a summary sheet of the library’s operating
revenue position and outlook is provided in the Board Packet for review and
discussion. The library finished the first quarter ahead in operating revenue vs.
expenditures. April estimated expenditures were 12% greater than April
revenue. Even so, and with $50,000 set aside for the budgeted transfer to
Capital, the library should start May with approximately six months of average
operating expenditure on hand. The funding report from OLC provided on April
15 {included in the Board packet) does predict a significant decline in PLF
revenue in both May and June, but is cautious about predicting further losses.
We should have better estimates by the next Board meeting.

Library Services and Staffing during Pandemic: Mr. Dillie provided a summary of
the services the library is offering during the Stay at Home Order and will offered
a tentative plan for moving forward. The new state orders for business re-
opening permit general office work to resume on May 4, and commercial and
retail work to resume on May 12. The order also requires that employees wear
cloth face masks or coverings while at work. The library has ordered
manufacturing cloth masks for all staff and the disposable PM2.5 filters to go in
the masks. Once masks are available staff will return to work on-site in rotation
for a few hours each week. The library will likely begin some kind of drive-
up/curbside service the week of May 18.

Ms. Repella moved to approve Resolution 20-04-03: the Director will use his best
judgement to determine when to resume on-site work and what kinds of services
the library will offer to the public. The Director will set the number of staff hours
for on-site work as he sees fit. Between May 4 and May 31, 2020, Emergency
Time will be used to make up any difference between the staffs’ on-site work
hours and the hours of work required by each staff member’s job classification.
The Director may require some work from home from staff, and that work will be
considered paid for within the Emergency Time. Ms. Miller seconded. Motion
cdrried unanimously.

Mr. Rutledge moved to approve Resolution 20-04-04: the director will use his
best judgement in determining whether to open the library building to the public
in the month of May, as well as determining what hours the library building is
open to the public and what limitations to place on services. Dr. Beard
seconded. Motion carried unanimously.

Correspondence
None this month.

Director’'s Report
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Ms. Ruff moved to Accept monthly reports from the Director, and the Youth
Services Manager, which are included in the packet. Ms. Miller seconded.
Motion carried unanimously.

Annual Library Statistics: Door count in February was just under 1% higher than
that of February, 2019, putting us at 10.55% up year-to-date then. Checkouts
were down but renewdals were up leaving in-house circ down .2% for the month.
Overall circ was up almost 1% for the month and 2.8% year-to-date. The library
closed to patrons on March 17 and offered drive-up service only through the
20th. Closed for all on-site services beginning Monday, March 23 and that
closing continues to date.  Mr. Dillie also mentioned that the library has a seen
a noticeable increase in first-time log-ins o the wifi since the library closed to the
public. The wifi signal does reach well into the parking lot, and since no one else
is on the library's network now, connection speeds are very fast for those on wifi.

Accept Gifts

February and March Restricted Individual Contributions to the General Fund
None

February and March Unrestricted Individual Contributions to the General Fund

$275.11*

Total Restricted and Unrestricted $ 27511
Includes $100 donated by Vera Godert in memory of Ruby Smith
In-kind Gifts
ANonymous ? hardcovers;11 trade

paperbacks; 1 DVD
Joe and Lee Deagan 200+ jigsaw puzzles
Sharon Lewis 1 tfrade paperback
Adjourn

The next Reguiar Board Meeting will be held on May 27, 2020 at 6:30 pm, the
venue to be determined.

Roger Bartley, Board President Date
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OHIO LIBRARY

OLC COUNCIL

ADVOCACY - EDUCATION - COLLABORATION

Brief Overview of PLF Distributions
During COVID-19 Pandemic

Updated May 2020

QOhio’s Public Library Fund (PLF) is based on monthly General Revenue Fund (GRF)
tax revenues. In FY2020 and FY2021, the PLF is scheduled to receive 1.7% of GRF tax
revenues each month. Through April 2020, total PLF distribution amounts were exceeding estimated
levels for the 2020 State Fiscal Year (FY) and were down -0.19% for the 2020 Calendar Year {CY).
However, the considerable reduction in economic activity in Ohio since mid-March,
combined with a postponement of the state income tax filing date from April 15t to July
15%, reduced GRF tax revenues by $866.5 million (35.3%) compared to estimated
levels in the month of April. This in turn reduced the May PLF distribution amount from
an estimated $41.8 million to an actual amount of $27.4 million (a 34.5% decrease).

Here are several key considerations relating to how the COVID-19 pandemic will impact
PLF distributions over the next several months.

¢ The three largest sources of GRF are the sales tax, personal income tax and the
Commercial Activity tax (CAT). The CAT is Ohio’s main state business tax. In FY19
these 3 taxes combined for 90% of Ohio’s GRF tax revenues. The sales tax raised
nearly $10.6 billion (45% of total GRF tax revenues}, the income tax raised $8.9
billion (38% of GRF tax revenues) and the CAT raised $1.6 billion (7% of GRF tax
revenues).

» There were a few reasons for the precipitous decline in April state tax revenues:

- April "non-auto” sales tax revenues were $146 million (17.7%) below estimate as
a result of the “stay-at-home” order and the closure of many retail establishments
and other “non-essential” businesses. Additionally, auto sales taxes were $90.5
million below estimate in April. Combined, State sales tax revenues were $237
million {24.0%) below estimate in April.

- April income tax revenues were $636 million (50.5%) below estimate. This is a
staggering amount. However, it is important to separate how much of the
underperformance was due to a decline in income tax withholding payments
resulting from the widespread furloughing of workers in shuttered businesses and
reduced staff in many others vs. how much was due to the postponement of the
filing date until July.

- Income tax employer withholding payments were only $58 million (7.5%) below
estimate in April. This is much better performance than was expected.

- However, postponement of the 2019 income tax filing date and 2020 first quarter
estimated income tax filing date from April 15™ to July 15" were responsible for a
$557 million decrease in revenues compared to estimated levels.



OHIO LIBRARY

OLC COUNCIL

ADVOCACY - EDUCATION - COLLABORATION

It is important to understand that while the reasons for April GRF tax revenue
decreases cited above all led to a reduction in the May PLF distribution, the delay of
the income tax deadline from April 15th to July 15" only results in a shift in
when Ohio receives these tax revenues, not an absolute loss in the revenue
itself. This means that while the May PLF distribution was lower than originally
forecast, the August PLF is expected fo be higher when 2019 income tax returns are
filed, and 2020 15t and 2" quarter estimated tax payments are made.

May is one of 4 months where large businesses file CAT payments. To the extent
that the COVID pandemic has depressed CAT revenues, the first time this will
impact the PLF distribution will be in June. The next time will be in September after
August CAT payments are due. The impact of the CAT on the PLF will be smaller
than the impacts relating to the sales tax and income tax.

It is likely that April and May will be the 2 months where GRF tax revenues are most
adversely affected by the steps taken to combat the spread of the coronavirus. It is
hoped that the gradual return to normal economic activity will begin in June. At this
point it is very difficult — if not impossible - to predict how severe the impact on GRF
tax revenues will be in the next months and how long it will fake for revenues to
return to “normal’.

Despite the above caveat, a “guesstimate” of May GRF tax revenues suggests a
$350 million decrease relative to estimated levels, which would translate into a
roughly $6 million decrease (16%) in the June PLF amount from its $36.6 million
estimated level.

Similarly, a guesstimate for June GRF taxes suggests a $300 million reduction in
expected revenues which translates into a roughly $5.2 million (13%) reduction in
the July PLF amount from its $40 million forecast level. :

Finally, if the April income tax withholding decrease of only 7.5% proves to be a
significant anomaly, the reduction in the PLF distribution will be greater in June and
July than the figures referenced immediately above.



Minerva Public Library

April 2020 Financial
Reports

Submitted for the May
2020 Board Meeting

Fiscal Officer Summary
Revenue Status
Appropriation Status
Payment Listing

Fund Status
Invesiment Status
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MINERVA PUBLIC LIBRARY, STARK COUNTY

5/1/2020 4:38:17 PM

Payment Listing UAN v2020.1
April 2020
Payment Transaction
Advice#  Post Date Date Type Vendor / Payee Amount Status

124-2020  04/16/2020 04/17/2020 CH COLUMBIA GAS OF OHIO $638.40 C
126-2020  04/16/2020  04/17/2020 CH AMERICAN ELECTRIC POWER $1,083.54 C
126-2020  04/09/2020 04/17/2020 CH PAYCHEX $89.61 c
127-2020  04/02/2020 04/17/2020 CH PAYCHEX $1,086.68 C
128-2020 04/08/2020 04/17/2020 CH PAYCHEX $8,505.60 C
129-2020  04/06/2020 04/17/2020 CH AMERICAN HERITAGE LIFE INSURANCE ¢ $220.00 C
130-2020 04/06/2020 04/17/2020 CH FIRST COMMUNICATIONS $650.51 C
131-2020  04/06/2020 04/17/2020 CH TREASURER, STATE OF OHIO $762.00 C
132-2020  04/02/2020 04/17/2020 CH MIDWEST TAPE $945,32 Cc
133-2020 04/02/2020 04/17/2020 CH Solid Waste And Recycling $104.00 C
134-2020 04/02/2020 04/17/2020 CH WHITAKER-MYERS INSURANCE $8,875.00 C
135-2020  04/17/2020 04/17/2020 CH BAKER & TAYLOR BOOKS $348.96 C
136-2020  04/17/2020 04/17/2020 CH INDEPENDENT ELEVATOR CO., INC. $190.00 C
137-2020  04/17/2020 04/17/2020 CH J & D Cleaning Service $712.50 C
138-2020 04/17/2020 04/17/2020 CH AMAZON $399.18 C
139-2020 04/17/2020 04/17/2020 CH EBSCO $443.88 C
140-2020  04/22/2020 04/22/2020 CH PAYCHEX $9,774.97 C
141-2020  04/21/2020  04/22/2020 CH OHIO PUBLIC EMPLOYEES DEFERRED $290.00 c
142-2020  04/21/2020  04/22/2020 CH OHIO PUBLIC EMPLOYEES RETIREMENT ¢ $2,738.20 G
143-2020  04/22/2020 04/22/2020 CH CHASE CARD SERVICES ' $63.77 C
144-2020  04/22/2020 04/22/2020 CH OVERDRIVE $989.58 C
145-2020  04/27/2020 05/01/2020 CH OHIO PUBLIC EMPLOYEES RETIREMENT ¢ $3,333.70 C
146-2020  04/23/2020 05/01/2020 CH PAYCHEX $101.61 C
147-2020  04/24/2020 05/01/2020 CH QHIQ PUBLIC EMPLOYEES DEFERRED $290.00 C
148-2020 04/23/2020 05/01/2020 CH PAYCHEX $1,339.53 C
6788 04/02/2020 04/02/2020 AW STARK COUNTY SCHOOLS COUNCIL OF ¢ $45.20 C
6789  04/02/2020 04/02/2020 AW STARK COUNTY SCHOOLS COUNCIL OF ¢ $4,936.25 C
6790  04/02/2020 04/02/2020 AW STARK COUNTY SCHOOLS FLEX PLAN AC $180.00 Cc

Total Payments: W

Total Conversion Vouchers: $0.00

Total Less Conversion Vouchers: $49,125.99

Type: AM - Accounting Manuai Warrant, AW - Accounting Warrant, IM - [nvestment Manual Warrant, IW - Investment Warrant, PM -
Payroll Manual Warrant, PR - Payroll Warrant, RW - Reduction of Receipt Warrant, SW - Skipped Warrant, WH - Withholding Warrant,
WM - Withholding Manual, WS - Special Warrant, CH - Electronic Payment Advice, IL - Investment Loss, EP - Payroll EFT Voucher,
CV - Payroll Conversion Voucher, SV - Payroll Special Voucher, EW - Withholding Voucher, POS ADJ - Positive Adjustment, NEG ADJ
- Negative Adjustment, POS REAL - Positive Reallocation, NEG REAL - Negative Reallocation

Status: O - Qutstanding, C - Cleared, V - Voided, B - Batch

* Asterisked amounts are not included in report totals. These transactions occurred outside the reported date range but are listed for

reference.

Page 1 of 1



MINERVA PUBLIC LIBRARY, STARK COUNTY

5/1/2020 4:35:27 PM

Fund Status UAN v2020.1
As Of 4/30/2020
Checking &
Pooled
Fund % of Total Fund Investments Investments
Number Fund Name Pooled Balance {Non-Pooled) (Pooled)
1000 General 52.769% $369,871.80 $223,977.08 $145,894.72
4001 Capital Projects 47.231% $130,584.45 $0.00 $130,584.45
All Funds Total $500,456.25 $223,977.08 $276,479.17
Pooled Investments $123,931.32
Secondary Checking Accounts $271.00
Available Primary Checking Balance $152,276.78

Page 1 of 1
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Reducing Expenditures during Pandemic Downturn

Almost all library revenue comes from the Public Library Fund. With the steep
drop in state sales and income tax collection, the money available to supply the PLF
has also declined. The Ohio Dept. of Taxation will not provide any estimate of revenue
for the rest of 2020, or for 2021 until later in June. While the library does have a good
operating reserve, we don’t have any way to estimate now how much of that money
we will need to tap info fo make up a current revenue shortfall and maintain normal
operations, or for long we will need to draw from the reserve. The library also needs to
increase its Capital Projects Fund which requires transferring money out from the
General Fund.

The summer months are the slowest fraffic months here, even with a full summer
reading program. And, with the current restrictions on gatherings, and sociai
distancing recommendations, summer reading will not see the parade of programs
that it has had in the past. Staffing costs and the materials budget are the two areas
where there is money that can be ecasily adjusted. Therefore, it makes sense to cut
staffing hours, and library open hours duting the summer months in order to save
money and protect the library's operating reserve.

Proposed Staffing Reductions

Full-iime staff and the Fiscal Officer will have their hours of work reduced by 30%
from June 1 to August 23 (6 pay periods). Part-time staff will have their hours of work
reduced by 20% during the same period. The currently open Library Associate ||
position will remain open, with the intention to hire someone who will start work on
August 24. The saved wages and OPERS contribution cost from these reductions and
the unfilled position should save the library approximately $27,800.

The library has set up a Shared Work Ohio program with the Dept. of Jobs and
Family Services. The full-time staff and Fiscal Officer meet the minimum wage
requiremens for this program, which reimburses enrolled staff a percentage of the
wages lost when an employer reduces hours of work in lieu of layoffs. That
percentage is calculated against the estimated unemployment benefit if the
employee were to be laid off, not as a percentage of the employee’s regular wage.
The library is a reimbursing employer for the unemployment benefits; however, there is
now federal money that will pay half of the employee benefit. The library's
reimbursement cost was included when estimating the savings discussed above.
These employees also qualify now for the weekly Pandemic Unemployment Act
benefit that will be paid until July 25.

Shared Work Ohio uses the same weekly average minimum wage requirement
of $269 that is required to receive regular Ohio unemployment benefits. Unfortunately,
none of the library's part-time staff meet that minimum and so can not participate.
These staff would qualify for Pandemic Unemployment Compensation if laid off or
furloughed. However, doing so would require that full-time staff work their full hours in
order to provide basic services, which would leave the library with well less than half of
the wage savings that a reduction all staff hours provides. Nor would that full-time staff
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then have time to do anything other than basic operations, which is not a good use of
these more expensive staff. And library hours would still need to be reduced.

Weekly Wage Savings

Full-time Hourly and Admin Staff at 30% Reduced Hours
Total Wages $1242.00
Less Shared Work Cost $ 310.50
Wage Savings $ 931.50
OPERS Savings $ 173.88
Medicare $ 18.01
Total Weekly Savings $1223.39

Part-time Staff at 25% Reduced Hours
Total Wages $ 411.90
OPERS Savings $ 57.67
Medicare $ 597
Total Weekly Savings $ 475.54

Unfilled LA Il position
Total Weekly Savings $ 617.89

Total Wage Savings Over 12 Weeks
$1223.39+$475.54+617.89 = 2316.82 x 12 = $27801.84

Open Hours Reduction

The library is currently open 54 hours a week, that includes four evenings and alll
day on Saturday. Door counts each month during the summer are less than those
during the other nine months of the year, and evenings and Saturday afternocns can
be especially slow. It makes sense then to reduce scme open hours in order make
sure there is enough staff under reduced staffing hours to both meet patron needs
and accomplish projects that are often worked on in the slower summer months.

The proposed summer hours would eliminate two evenings and later Saturday
afternoon, leaving a total of 45 open hours a week: Monday 10-8, Tuesday 10-5,
Wednesday 10-8, Thursday and Friday 10-5, Saturday 10-2. These would be in effect
from the time the library reopens to the public sometime in June, until August 22.

Materials Budget Reduction

We have already reduced purchasing because the library has been closed
since mid-March. We will continue fo purchase at a reduced rate during the summer
while we see what the demand for physical materials looks like and gauge what
revenue will look like for the rest of the year.
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Director's Report—May, 2020

Building and Grounds—Down to Earth Landscaping finished the spring cleanup
of the library grounds and did a very good job. As a separate project, their
crew removed the evergreen shrubs and arborvitae along both sides of the
main walk in front of the library and planted flowering shrubs there. The front of
the building looks much better now. Standard Plumbing was here on 05/18 for
the quarterly HYAC maintenance. It was a well-time visit because the air
conditioning was out Monday morning and the building was quite warm. The
tech said both compressors had locked up, each for a different reason, and
that there was a bad fan motor in one of the units. He got things started again
and said things should run well encugh for now, and he will get a quote on the
fan motor. The furnaces and air handlers were fine, but he did say that before
winter we will need to sort out what to do with the control module that interferes
with the boilers.

Staffing—As discussed at the meeting, we sfill want to fill the open LA Il Early
Childhood Specialist position, but it can wait. Hf | post it again early in the
summer, we should be able to get more than the one response we had this
spring, and find someone suitable o start with the school year.

Staff Development—library staff have been assigned webinars and some
Lynda.com work to do while they were home on emergency time. | did not
make any effort to come up with enough to do to fill up their regular hours of
work because to do so would have required a certain of busy work just to make
up the time; that didn’t seem necessary to me.

Technology—Jennifer has finished configuring the new laptops and will install
Bitdefender, the new anti-virus software on all computers here in the next week
or so. At her recommendation | purchased a fripod, lpad mount, and
microphone for staff to use when making videos for posting online.

Meetings—i've attended two Chamber of Commerce Board meetings via
Zoom. | was elected Chamber Board President for a term beginning May 1. |
attended an OLC Board meeting via zoom on 05/22, and several meetings with
ared library directors via Zoom over the past month or so.
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May 2020 Youth Services Report

The Youth Department staff is in the building and ready to work under our new
conditions. An overwhelming amount of books from the elementary school came back in
a short time period, but staff pressed on until all items returned to their homes on the
shelves.

As soon as the governor announced the new restrictions on day care openings, I contacted
Beth Holderbaum from the YMCA to offer any services we could provide for them. One
restriction is no field trips, and Beth said when corporate gives her their specific rules,
she will contact me.

That lead to reaching out to a few other community partnerships including Ronele Symes
with SPARK, Monica Ide with the backpack food program, and Stacey Bettis with the
Summer food program. I offered them information about the library opening and asked if
we could help in any way. Ronele responded that SPARK funding has been cut, followed
by families cut (50!) and staff cut back to one with an expectation to add one back part
time. The SPARK staff regularly used our study rooms and other meeting rooms and T
was clear that we would do whatever she needs to disinfect before or after each session.
Stacey responded with their program details for meal distribution on Tuesdays and said
Monica was passing out her backpack meals at the same time, so families only needed to
stop one day. I offered to advertise her program at the library, as needed, and she said she
would be glad to promote our Summer reading when it gets underway.

Youth Services from the state of Ohio and NEO-RLS each offer a ZOOM Meeting once a
weelk for Youth librarians, We have many ideas for reaching the students in our
community and look forward to a different summer reading program beginning in July.

Kathy Heller
Youth Services Manager
5/21/2020



