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Minerva Public Library Board of Trustees
2023 Annual Organization Meeting
January, 2023 Regular Meeting
January 19, 6:30 pm in the Library Community Meeting Room

Call to Order
Adjustments to the Agenda
Public Participation

Administering Oath to Board Trustees: At its December meeting, the Minerva
Local Schools Board of Education appointed Casey Milano and reappointed
Beck Miller to seats on the Minerva Public Library Board of Trustees with seven-
year terms to begin at this organization meeting. Judge Michael Repella will
administer the oath of office to both Trustees:

Do you solemnly swear (or affirm] that you will support the Constitution of the
United States and the Consfitufion of the State of Ohio; and that you faithfully
and impartially will discharge your duties as a member of the board of Trustees
of the Minerva Public Library in Stark County, Ohio to the best of your ability, and
in accordance with the laws now in effect and hereinafter fo be enacted,
during you term of office?

Annual Organization Meeling Business

Election of Officers for calendar year 2023. 2022 Officers are listed in
parenthesis.

President (Roger Bartley)

Vice President (Dick Rutledge)

Secretary (Virginia Birks)

Appointment of Library Committee Members for organizational year 2023 {2022
members in parenthesis)

Building & Grounds (Bear, Birks, Ruff)

Finance & Audit (Bartley, Repella, Rutledge)

Personnel {Repella, Ruff, Rutledge}

Policy Committee (Birks, Miller, Beard)

Development Chair {Bartley)
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Establish meeting date for Records Commission (all 7 members of the Board, the
Fiscal Officer, and the Direcior)

Accept: Monthly regular Board meeting calendar for 2023, Meetings will be
held at 4:30 p.m. on the 3rd Thursday of each month (or otherwise as may later
be scheduled by the Board. The 2023 regular meeting schedule is:

January 19 May 18 September 21
February 16 June 15 October 19

March 16 July 20 November 16
April 20 August 17 December 21

Note: A complete paper and digital copy of each month's Board packet will
be kept as a permanent file copy. A digital copy of the Board packet will be
posted to the library’s website prior to the monthly meeting.

Note: Resolutions are numbered beginning with the last two digits of the year,
followed by a dash and a two-digit number for the month, followed by a dash
and a two-digit number for the resolution, e.g. in January 2023, resolutions are
numbered 23-01-01, 23-01-02, 23-01-03, etc.

Approve Resolution 23-01-01: to hire Heather Husted-Evanich as the Fiscal
Officer of the Minerva Public at the salary and under the conditions stated in the
employment agreement, from January 19, 2023 through the January, 2024
Organization Meeting. ‘

Administering oath of Office to Fiscal Officer
Board President Bartley will administer the oath of office to Fiscal Officer Husted-
Evanich.

Do you solemnly swear {or affirm) that you will support the Constitution of the
United States and the Constitution of the State of Ohio; and that vou will
faithfully and impartially discharge your duties as the Fiscal Officer of the
Minerva Public Library in Stark County, Ohio to the best of your ability, and in
accordance with the laws now in effect and hereinafter to be in enacted
during your ferm of office?

Enact enabling resolutions:
Approve Resolution: 23-01-02: that the Direcfor be appointed and authorized to
act as the Board of Trustees’ Purchasing Agent for goods and services within the

annual appropriated amounts per fund throughout fiscal year 2023 and
continuing through to the 2024 Organization Meeting.
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Approve Resolution: 23-01-03: that the Library Director be authorized to spend
up o $3,500.00 in consumables from the General Fund, for staff and library
programs throughout fiscal year 2023 and continuing through fo the 2024
Organization Meeting, as long as said expenditures fall within the 2023 or 2024
Appropriafion Resolution(s} adopied by the Board of Trustees.

Approve Resolution: 23-01-04; that the Library Director be authorized to approve
travel expenses in an amount not to exceed $700.00 per employee per event
throughout fiscal year 2023 and continuing through to the 2024 Organization
Meeting, as long as said expenditures fall within the 2023 or 2024 Appropriation
Resolution(s) adopted by the Board of Trustees.

Approve Resolution: 23-01-05: to authorize the Library Director to accept all
monetary gifts and donations as described in Section 1.7 of the Minerva Public
Library Public Services Policy Manual throughout the fiscal year 2023 and
continuing through to the 2024 Organization Meeting. All monetary gifts of any
amount will be reported to the Board of Trustees at their next monthly regular
meeting.

Approve Resolution: 23-01-04: that the Library Director be authorized to accept
all “in-kind" gifts as described in Section 1.7 of the Minerva Public Library Public
Services Policy Manual throughout the fiscal year 2023 and contfinuing through
to the 2024 Organization Meeting. The Board of Trustees confers upon the
Director the responsibility for assessing which gifts are 1o be added to the
Library's collection or to be disposed of through the “Donation™ book cart or
otherwise. All individual “in-kind" gifts that the Director adds to the Library's
collection will be reported to the Board of Trustees at their next monthly regular
meeting.

Approve Resolution:23-01-07: that the Fiscal Officer be authorized to encumber
funds and pay invoices as they are due throughout fiscal year 2023 and
contfinuing until the 2024 organizational meeting, as long as said bills fall within
the 2023 or 2024 Appropriation Resolutions{s) adopted by the Board of Trustees.
All paid bills will be reported to the Board of Trustees at their next monthly regular
meeting. The Fiscal Officer is also authorized to invest Library monies as legally
permitted and in adherence with and accordance to the Library's Investment
Policy and the Depository Contracts awarded for periods inclusive of fiscal year
2023 and continuing through o the 2024 Organization Meeting as approved by
the Board.

Approve Resolution: 23-01-08: that the Fiscal Officer, as authorized by law, be
permitted to make transfers within the same fund and category of object
account number as listed in the Chart of Accounts and those that do not
change the total appropriations of each fund (such as from 1000-100-411-0000
to 1000-100-413-0000) and provided that such changes in appropriations be
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reported to the Board of Trustees at their next monthly regular meeting. Transfers
within the same funds, different category of object account number (such as
from 1000-100-411-0000 to 1000-100-322-0000), and transfers between different
funds still require prior authorization by the Library Board of Trustees. This
authority is for fiscal year 2023 and confinues through to the 2024 Organization
Meeting.

Approve Resolution 22-01-09: that the Director is authorized to discard
unneeded library furniture, equipment, and materials, either by sale, gift, or
appropriate disposal during Fiscal Year 2023 and confinuing through to the 2024
Organization Meeting.

Approve Resolution 21-01-10: to appoint the Library Director to act as the

Compliance Officer for library credit cards for Fiscal Year 2023 and through to
the 2024 Organization Meeting.

Regular Meeling Business

Minutes: Approve minutes of the November 14, 2022 Board Meefing.

Ongoing Business

Ohio Governor’'s Imagination Library Update
Library Service During Pandemic Update

Fiscal Officer's Report

Accept: Monthly financial reports for November, 2022,

PLF Distribution: The November PLF receipts were $66,585, 6% more than the
$63,238 received in November, 2021. The December PLF receipts were $72,219,
8% more than the $66,562 received in December, 2021, PLF Receipts for 2022
totaled $839,036 which is 8% more than the $775,858 received in 2021, and is
11% than the $737,953 appropriated as PLF revenue for the 2022 budget. This is
the largest annual PLF receipt the library has ever received. The previous largest
amount was the $830,420 the library received in 2018.

The January, 2023 PLF receipts are $67,731, 2% more than the $66,584 received
in January, 2022. In December, as required by law, the Ohio Deparfment of
Taxation issued a new estimate for 2023 revenue. This estimate sets the library’s
expected receipts for the year at $824,855, rather than the $870,287 provided by
the July, 2022 estimate—a decrease of $45,432. The County Auditors’ Offices
certified the library's revenue for this year based on the July, 2022 estimate, and
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judging by past practice, will not issue a new certification based on this
December revision. The library's 2023 budget is based on the cerlified, larger,
amount. If the revenue comes in at the lower estimate, we could see an
operational deficit for 2023.

2022 General Revenue Net Operating Position

Nov. Revenue = $68,646 Total Annual Revenue = $783,019
Nov, Expenses = $66,747 Total Annual Expenses = $811,571*
Difference $ 1,899 $ -28,552

General Fund Expenses as Percentage of Appropriation on November 30

2022 Appropriation * Current 2022 Expenses® As Percentdge
$939,814 $811,571 86%
*includes $200,000 transfer out to Capital

Operating Expenses as Percentage of Appropriation as of November 30

2022 Appropriation Total 2022 Expenses As Percentage
$737.814 $611,571 82%

Unique Management: Unique Management's November invoice was $19.70 for
2 placements.

New Business

Director’'s Performance Evaluation: the Personnel Committee has met to review
the Director's job performance and will discuss that evaluation with the Trustees
in Executive Session.

Executive Session: the Board will discuss the job performance of the Library
Director.

Motion Second Time:
Roll Call: __Bartley ___Beard ___ Milano ___Miller __Repella __ Ruff __ Rutledge
Return to Regular Session

Motion Second Time:
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Approve Resolution 22-01-11: to hire Tom Dillie as Library Director of the Minerva
Public Library at the salary and under the conditions stated in the employment
agreement effective January 19, 2023.

Credit Card Compliance: as required by statute, Mr. Dillie reported is complying
with Stafe law governing the use of credit cards by public agencies.

Correspondence
None

Director's Report
Accept monthly reports from the Director, and the Youth Services Manager,

which are included in the packet,

Annual Library Statistics: Door count for 2021 was 56,197, 32% more than the
42,579 count for 2021. That increase is gratifying; it is also no more than 60% of
the annual pre-pandemic door count totals. Total in-house circulation {physical
checkouts plus renewals) was 170,635, up 4,2% over 2021. Total circulation,
which includes loans to other libraries and downloadable content, was 232,898,
up 6.7% from 2021. Downloadable content saw another record year at 24,528
checkouts which is 10% of tofal circulation,

Accept Gifts—November

Restricted Individual Contributions to the General Fund

$ 00.00
From Alan Moser for adult materials
Unrestricted Individual Contributions to the General Fund

$ 185.50*
Total Restricted and Unresfricted $ 185.50

*Includes $40 each from Betty and Don Fortner, Jenny Greco, and Colleen Kelly,
and $50 from anonymous donor all in memory of Margene Krall.

In-kind Gifis none

Adjburn
The next Regular Board Meeting will be held on Februcary 16, 2023 at 6:30 pm in
the Community Meeting Room.
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Minutes of the Minerva Public Library Board of Trustees
November, 2022 Regular Meeting
November 14, 6:30 pm in the Library Board Room

Mr. Bartley called the meeting o order at 6:30 pm.
Attendance: Trustees Roger Bartley, Jennifer Beard, Virginia Birks, Becky Miller, Diane
Ruff, Dick Rutledge. Library Director Tom Dillie, Fiscal Officer Christina Davies. Guest,

future Trustee Casey Milano.

Adjustments 1o the Agenda: Mr. Dillie had some additional resolutions related o the
2023 permanent appropriation.

Public Participation: Jennifer Bates presented retiring Trustee Virginia Birks with a
thankyou card from library staff,

Dr. Beard moved to Approve minutes of the October 27, 2022 Regular Board Meeting.
Ms. Miller seconded. Motion carried unanimously.

Ongoing Business

Ohio Governor's Imagination Library Update: Mr, Dillie reported that there are 251 kids
now registered with the program in the Minerva service area. Stark county as a whole
has just over 51% of the eligible kids registered, and Fran DeWine attended at
celebration event at the Perry Sippo branch of Stark Library on October 31.

Library Service During Pandemic Update: the past week saw a surge in COVID test kit
pick-ups: the library handed out 102 where our usual distribution had been between 40
and 50 a week. We do report the weekly distribution to the Ohio Dept. of Health and
assume that if we see as surge in local requests, the ODH will increase the number of
kits it sends to the library each month,

Fiscal Officer's Report

Ms. Ruff moved to Accept the monthly financial documents for October, 2022 and to
Approve the monthly report from the Fiscal Officer. Ms. Birks seconded. Motion
carried unanimously. Ms. Davies reported that the library continues o run ahead on
current revenue vs. expenses, and fhat we certainly can afford another transfer out to
capital.

PLF Distribution: The November PLF receipts are $66,606, 5% more than the $63,238
received in November, 2022.
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2022 General Revenue Fund Net Position

October Revenue=%$68,687 Total Year-to-Date Revenue  =$716,267
October Expenses=$54,292 Total Year-to-Date Expenses  =3$746,483*
$14,395 -$ 30,516

*includes $200,000 fransfer out to capital

Regular Revenue/Expenses Year-to-Date

Revenue  $716,267

Expenses  $546,483
Difference $169,784

General Revenue Fund Expenses (10/31) as Percentage of Appropriation

2022 Appropriction * Current 2022 Expenses As Percentage
$939.814 $746,483 79%
*includes $200,000 total fransfer out to Capital

Operating Expenses (10/31) as Percentage of Appropriation

2022 Appropriation Current 2022 Expenses As Percentage
$737.814 $546,483 74%

Unigque Management: billed the library for no placements in October.

New Business

Amend 2022 Appropriation: As of October 31, the library had $354,935 in the general
revenue fund. The PLF has come in over estimate for almost every month this year,
and there is no reason to believe December's revenue should be show a dramatic
decline. As has been discussed during the last two budget cycles, our goal for end of
the year carmryover in the general fund is to have between $200,000 and $250,000 in
cash available on January 1. Therefore, we are in a good position now to fransfer out
another $100,000 from general revenue to capital. Doing so requires amending this
year's appropriation and the draft amended appropriation is included in the Board
Packet [Attachment A]; then approving a transfer out from general revenue to
capital. Mr. Dillie noted that the revised appropriation only shows the increased
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transfer out to capital, it does revise the appropriated revenue fo reflect the actual
increase in receipts this year. The library budgets based on the certified estimates from
the County Auditors offices, which have not been revised.

Mr. Rutledge moved to Approve Resolution 22-11-01: fo amend the 2022 permanent
appropriation as presented. Ms. Birks seconded. Motion carried unanimously.

Dr. Beard moved to Approve Resolution 22-11-02: to transfer $100,000 from the
General Revenue Fund to the Capital Projects Fund. Ms. Miller seconded. Moftion
carried unanimously.

Transfer Capital into another Capital Fund: Ms. Davies asked that the Board transfer the
donation from the Herbert Eglie estate from the Capital Projects Fund into the named
Capital Fund that was created by Resolution 22-04-01. This transfer does not affect the
appropriation since the money remains in the Capital Fund.

Dr. Beard moved to Approve Resolution 22-11-03: to move the $75,013.00 from the
Capital Projects Fund to the Herbert Eglie Fund, Mr. Rulledge seconded. Motion
carried unanimously.

Computer Project: as was discussed at the October Board Meeting, the 2023 budget
includes capital money for replacing dll the staff and public computers, and
operating money for ongoing PC maintenance. Both services will be provided by PC
CopPilot, the IT consulting firm out of North Canton that has worked on several recent
projects here at the library. Mr. Dillie noted that the hardware quote is slightly higher
from that discussed atf the October meeting because it now includes the price for
network attached storage and cloud backup for staff computers. Dr. Beard asked if
all the computers are being replaced, and Mr. Dillie said all staff and public PCs other
than the catalog computers. We will contfinue to use off-lease machines for the
catalogs because that is low-demand application and the computers are not used
that much. Dr. Beard also asked about the number of public computers and whether
declining was associated with the pandemic. Mr. Dillie said the library had seen
declining public PC use before the pandemic as more and more patrons, including
kids, relied on their cellphones and the library’s wifi for the their internet access. It s
likely that the next round of PC purchases in five years will see even fewer desktops
needed for the public and staff, Mr., Rufledge asked about software. Mr. Dillie said
that everything other than Microsoft Office Suite is included in the hardware price. The
library will purchase Office for the public computers from Techsoup which provides
very inexpensive licenses to libraries and nonprofits. Office licenses for the staff
machines are purchased at retail. The maintenance agreement includes once a
month visits from a PC CoPilof tech and will begin once the new PCs are installed.
Copies of the quoted proposals are included in the Board Packet. [Attachments B
and CJ.
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Approve Resolution 22-11-04: o hire PC CoPilot to purchase, configure, and install, 24
new desktop computers, network attached storage device, and associated cloud
backup, in the first quarter of 2023 as described in the provided quote at a cost of
$36,822.00.

Approve Resolution 22-11-05: to hire PC CoPilot to maintain the installed computers
and associated storage as described above for a 12-month price of $8,700.

Draft Budget: At the October Board Meeting, Mr. Dillie provided a draft 2023 budget
detail with explanatory notes which was reviewed and discussed with the Board. The
proposed permanent 2023 budget includes some changes to the draft budget which
Mr. Dillie reviewed with the Board [Attachment D]. The additions are mostly due to
either addition errors or omissions in the original draft budget. The revised proposal
shows a larger operating deficit, but Mr. Dillie pointed ouf that based on past practice
itis very unlikely the library will over spend its current revenue in 2023. A proposed
budget resolution is included in the Board Packet [Aftachment E].

Approve Resolution 22-11-06: to approve the 2023 Permanent Appropriaiion as
presented.

Wage increases: the permanent appropriation includes wage increases and service
awards which were discussed in detail af the October meeting and were included in
the just-approved budget. In the inferests of fransparency, the wages and service
awards should also be approved separately.

Dr. Beard moved to Approve Resolution 22-11-07: to approve a 5% pay raise for all
houtly employees who have been in their current position for atf least six months as of
this Board meeting with the raise effective in the new pay vear beginning December
26, 2022. Mr. Rutledge seconded. Motion carried unanimously.

Ms. Ruff moved to Approve Resolution 22-11-08: o approve a 5% pay raise for all
hourly employees who have been in their current position less than six months as of this
Board meeting with the raise effective in the pay period of the employee's six-month
anniversary working in their current position. Dr. Beard seconded. Motion carried
unanimously.

Dr. Beard moved 1o Approve Resolution 22-11-09: to approve a cne-time service
award approximately equal to 1.5% of the employee’s current annual wages for alll
regular hourly employees who have worked for the library for at least 12 months. This
award o be paid with the first pay period of the new pay year. Mr. Rutledge
seconded. Motion carried unanimously.
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Adjust Board Meeting Dates: since Mr. Dillie’s medical leave was postponed unfil
November, the Board agreed at the October Meeting to cancel the Regular
December Board Meefing. Mr. Dillie would like to move the January Regutar Meeting
from January 26 to January 19 in order to get back to regular business more quickly.
The Trustees in attendance agreed that this change was manageable for their
schedules.

Dr. Beard moved to Approve Resolution 22-11-06: to set the January Organization and
Regular Board Meeting date as Thursday, January 19, 2023. Mr. Rutledge seconded.
Motion carried unanimously.

Adjust Christmas Week Hours: the library will be closed Monday December 26 and
Saturday December 31 as holidays. Mr. Dillie said that it would be helpful for work
scheduling to be open only 10-5 Tuesday-Friday that week, and not have evening
hours on Thursday. -

Ms. Miller moved to Approve Resolution 22-11-07: 1o set open hours for Thursday,
December 29, 2022 at 10-5. Ms. Ruff seconded. Motion carried unanimously.

Correspondence
No correspondence this month.

Director's Report

Ms. Birks moved to Accept monthly reports from the Director, and the Youth Services
Manager, which are included in the packet. Dr. Beard seconded. Motion carried
unanimously.

Library Statistics: the October door count was up 21% over last October and is 48%
below that of 2019. Checkouts in-house were up 16.7% over last year, while renewals
were down 8% from last September. In-house circ was up 12% over last October, and
is now running slightly ahead of last year-to-date. Total circulation was up 17.7% for
the month, thanks to a dramatic increase in loans to other libraries, and a noticeable
increase in renewals. Year-to-date total circ is now 3.5% ahead of last year.

Acknowledge Gifts—October

Restricted Individual Contributions to the General Fund

$ 00.00
Unrestricted Individual Contributions to the General Fund

$  354.04*
Total Restricted and Unrestricted $ 354.04
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*Most of this is proceeds from the fall book sale.

In-kind Gifts
ANoNymous 3 frade paperbacks

Adjourn
The annual Organization Meeting and next Regular Board Meeting will be held on

January 19, 2023 at 6:30 pm in the Community Meeting Room.

Board President ' Date
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Attachment A--Minutes of the November 14, 2022 Regular Board Meeting

Permanent 2022 Appropriation Resolution Amended November 14, 2022

2022 Revenues:

General Fund: Unencumbered Carryover Balance 12/31/2021 451,000.00
Prior Year Encumbrances -
UNENCUMBERED BALANCE 01/01/22 451,000.00
Public Library Fund 737,953.00
Other Revenues 12,930.00
TOTAL REVENUES 750,883.00
TOTAL REVENUES + Carryover Balance 1,201,883.00
Capital Projects Fund: Carryover 12/31/2021 unrestricted 203,545.00
Carryover 12/31/2021 restricted 21,455.00
Total Capital Projects 225,000.00
TOTAL REVENUES 1,426,883.00
2022 Operating Expenditures:
1000 General Fund Expenditures
1000-100-110-0000 |Salaries & Leave Benefits 361,046.00
1000-100-200-0000 {Employee Benefits 90,368.00
1000-100-300-0000 |Purchased & Contracted Services 158,869.00
1000-100-400-1000 Library Materials and Information 85,100.00
1000-100-450-0000 [Supplies 15,100.00
1000-100-500-0000 |Other Objects 27,331.10
1000-700-700-0000 |Capital Outlay 2,000.00
TOTAL EXPENDITURES before other financing & uses 739,814.10
1000-990-810-0000 |Transfers - Out 300,000.00
1000-990-990-2020  |Return of unused 2020 CARES Act funds 0.00
TOTAL OTHER FINANCING SOURCES & USES 300,000.00
COMBINED TOTAL EXP. + OTHER FINANCING SOURCES & USES 1,039,814.10
4001 Capital Projects Fund Expenditures
TOTAL EXPENDITURES before other financing & uses 55,000.00
| TOTAL OTHER FINANCING SOURCES & USES 0.00
COMBINED TOTAL EXP. + OTHER FINANCING SOURCES & USES 55,000.00
IALL FUNDS - |.TOTAL PERMANENT APPROPRIATIONS 1,094,814.10]
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Attachment D, Minutes of the November, 2022 Board Meeting

Budget Notes Update—2023 Draft Expenses Appropriation
Changes from the Budget Notes presented at the October meeting.

Wages (1000-110-110-0030—the original budget included cash-in-lieu-of health
insurance for two employees. One of those employees has indicated that she
will need pay for health insurance in 2023, Her cash-in-lieu-of payment of $3600
is now dropped from the budget, and the single-coverage subsidy amount
added fo the benefits line.

The cost of the service award for the non-professional staff was left out of
the estimate. $2245 has been added to that line.

Health Insurance (1000-110-221 -0000)¥The budget now includes another 12
months of single-coverage for the employee mentioned above. Which adds
$7428.00 to the medical insurance line.

OPERS & Medicare (1000-110-211-0000, 1000-110-213-0000)—the cost of these

.. benefits was understated by $460.00 and has been corrected.

Rentals and Leases (1000-230-351-0000)—the cost of the photocopier lease was
listed as $558.00 when it should have been $5558.00. That number has been
corrected.

Capital Outlay-Furniture Equipment (1000-760-750-000)—this is a capital
expenditure inside the operating budget. The draft included $2,000 which is the
usual amount budgeted in the past. However, possible expenses from this line
can be covered from other accounts, and so that proposed amaount is zeroed
ouf.

‘Current Deficit —The changes above have increased the deficit in current
revenue versus expenditures to $29,899. However, as was discussed with the first
draft budget, the library will not likely the entire operating appropriation, and
the budget includes a $100,000 transfer from operating to capital that can be
reduced if hecessary.

Capital Projects (4001-760-750-0000)—The Furniture and Equipment budget was
increased from $40,000 to $45,000 to reflect an increase in PC CoPilot’s cost
estimate for the computer upgrade project to $37,000. The capital projects
total is now $90,000. This money is not current revenue but savings set aside for
capital expenditures.



0005 0005 0005 0004 {S311ddns 3D1440789!1ddng eaeasiuLPY jeleue)| 2000-155-01 10001
0000075 00°005'vS TGLLLES 00°F99°1$ O 17LeS {S37ddNS ONINVHOOE SIS |6 LO0-0G70 1 1-0001
00°€2£72S ; o T
00°591°¢S pURLIEY 2
0070075 00°005% 0005 09°'G£5°2% (siepueseld ‘sisvjeads) seo|Aag PRICRIUOD PUB PRSEUIM - ] [0000-088-01 1-0001)
00°0% T6TELS 00'0% Z9GHE' LS S90IMISE [03U0D |BLSYEl A1eldiT|0000-088-01 L-0001
00'0% 00°0% 0005 00°000°6S {d wesb w4 UieeH (ejusp}saniueg pejoeiuoy pug peseyand [6102-008-011-000L
00gs 00°0% 00°0s 0003 000LLS {vagiT NOLIYd ATIOQ [HLSTHISS0IARS PRIoRRU0D pue paseyaind |/ 10z-008-0 1 1-0001
00°0% 00°0% 0005 000% 0005 spzsuag uswiodwaun |G000-162-0 L L-000 L
00'0£ETS 00 ETS 00'8E8°1S Q0°ETLS 00L8.% uolyesuadiuog SI8XICM | 0000-5Z2-0 L L-0001
00°0$ DO os 00°0% 00'0% 0O 0% aduRINSUL UOISIA[0000-722-0 1 L-0001
00'0% 00°0% [ 00'0s 00°0% souBINSUY 23080 (0000-822-01 4-0001
00'00¥S 00°00FS ¥O'ERES 00'TSES L9Z9es soueInsy] ey|0000-g¢2-0LE-0001
00°E20RYS 00 SHOPES ST'SEVFBTS 00"89LEZS 812002k eouzInsu| uonezyendsoy / [e2pal |0000-122-014-0001
00'FIT 6% 91°0ZT'sS S6'668°ES 00091 %S VL BES S (sabem ss0ib %Gy |} areaipaly |0000-E1L2-0 1 10001
00" TLT°¢SS i E80'6FS LLBREDPS D06TE6ES 95 66E G (s9bem 55016 %i |} WelsAg Juaweaugay seafojdws 2iqnd oMo |0000-112-011-0001
D0'8LYI0TS 09°3T0'06% 19'SE6'YLS 00°EIE89S 60°580°C6% iyauag 10a1qu| [e30 L
o00ICS 0005 RIEME 201108
00'9IS VIS 00'ZTFELS SSETETTS 00'T¥8'0TS 89ZEIe LS {SUDOM FOIAYTSISSUEES |S000-01 L-0 L 10001
00'000°5S 00°005°2S TETIOPS 00 TZLES vILeLes {s31n111s8nsissuees[¥000-0L }-011-000}
00'S6598 [ 6O0% puadils siinfs | pieme soKues {0E X 1) SoURINsUl IO Nall-UFYSeD
00'€79°s% 00°0% 00°0% uonesea NoAed PleLINSS 4 aABS| ¥OIS INOAE XBW JUsluaina:
00'SE00TZS 00 L6 T0TS B80'Y£9TOTS 00'6/%'69T5 65°G6V°G61% {SIYNOISSTIOHI-NONISLRIES [£000-01 1-03 1-0001
00’0895 0008 pIEME SOIAISS
00'SER'/VS 00°CLBEPS S0°966°0ES 00°6L0°5E5 E6EFE IES {sHIOYNYINIsaeIRS 200004 1-04 L-00C
00°STE LS UoEIBA SHOAM Z 4+ aARe| Yois Inofed juswelnal
00'0rES 0005 aoes PIBME SOIAIDS
00F£6°S65 00°65.°885 TI6O0LLS 00'P96°9LS ELVS6ETLE {STNUVYIVS IALLVHLSININGYISeL®es] L00G-01 L-01 1L-00C |

00°£5Z'P6ES
i &

00°9b5°8GES
BE

C9°590°LE6ZS

anpa pue abepp 8301
SRR e

uoieudosddy yusuruiiayg mmmroaxm 1=26png €z0z2
payyBrybpy ede yeip 17 13qojog woy segepdn

Bunsaly plecq tejnbey zZ0Z ‘¥l JOQWISACN a4} JO SSINUIN

S T

G USRIy



oo TS 00°00F'ES 00 PrETS 00TET'TS Q0°8¥2°1% |eaowiay ysel] [0000-FEC-0LE-000L
DO 000°LS 00°000°LS Jedal puz 22UBLISIITELY SHOSUR|IBOSIU
00°00568 soueuauEp| 1] jondoed Dd
00°000°ZS | 0000078 (1000 Aluy) souRUuSIUIR 100 UG
00'000°TS 00°000°TS SOM [EDLI]D8|8 [Blausn)
00000 TS 00°000°TS slom BLIGLUN| [2lsuas)
0000565 00'005°6% (Buneat % Buquun|d prepuEls) 000t + (¥ X 5Z91) DVAH
00'00T 65 [ AN CO0C+ [BNUUE (SJOJUCD UOSULIOT) UQISSaIdNg pUB Lepy adl-
Q0008TS 00°008°ZS (D0E+ 21 X 605) Jiedey pue sauBUSIUIEY JOTEASIT
00°006"TYS 007 0ZY62S £9°v5T'7LS 00°T62'0ZS 1Z2°922'61% swdinb3z vo sedey pue ssueusjule|0000-2E€-012-0001
00°0S4°8S 00°005°8% 87°L0T'8S Q0€88'LS 6V LGL LS suaydaj2] [0D00-12£-01Z-0001
00'000°ES 00°009°€S 8 80T LS 002LETS ¥5°GO0'ES {1ddNS ONISSII0HC B ONIDOTY.LYDIeIddnS - 180 (§000-657-021-0001
00°000°TS 00°000°TS ¥r'8L93 oUOreS Zroalls UCREULIGI] pue s|edsleln Aeiglt - 1SU0 | 0000-6L-025-0001
00°00bS 00°00¥% T]189% 00'0% 01664% {Bunugauonu) uoneiojsey pue Jeday [eusiept Aleigi{0000-9Li-02 1-0001
00'0s 0003 0005 0008 sableyd [ $894 U0 ARIQILAII [0000-G 1F-021-0001
00°03% 000s 00°0% LOQEWLIGU| puB saoiaeg 1eindwon | 00001302 10001
00°000"FS 00°000°tS ££'87T'ES 00'Z05"TS Ve LIEGE {HLNOA SIBUSIB [ENSINOIPNYISIEZNLLE [BNSIAapNY |9007-€ L-0Z L-000
00'002% 00°002s TLEVTS 000% 000% {sQD H1NOAISIBUSIEN [ensiAipny [#002-€ 1502 L-000L
‘000°02% BidocH ‘D00'GS BALUPISAQ—EZ0Z
00°000°9Z$ DI O0I'9ZS 78'GE6 TS 00'0Z9'STS LS +IS'CLS {INZINOD FTaVAvOTINMOWSTEUSIEY [BNSIAOIPNY | 2001-ELi~0Z 10001
0000055 00°000'8% SE'0TEYS 00 FRI TS CEEG0 LS {1LTNQY sleusiey] [2nsiwolpnylsieustep [Bnsholpny (800 1-£L-021-000)
00'000°LS 00°000°0S 6T ZZF'9S 00'¢BE"LS LO#B6°0% SIEOIPOUSH [0000-ZLF-0ZE-0001
00'000°6TS 00°000°61S 09 ZY0'STS 00'06€ +Is AR {$H008€ "1d3a HLNOAJsIelydwed pue syood (0002-1 L+-0Z1-0001
0003 00°005% {8009 Jnpy} pund 3163
00°000°7ZS 00°000'0¢S 06'SBT'6TS 00'60L LTS SLB¥L°02% {S3004 "1d3a Lnavisisiydwed pue syoog(000L-i LF-0Z L0001
00'009'¥8S 00°001°58% 00°£76'09% 0Z'¥R6°CLS

o) loadd

[o]

LT6ZITLS

sleuaiey Atelqy|




S90IAI8G PRJIRAUCH pUE _ommmrmnc:n_ _mEO

00°052% 00°05ZS [ea)ra-rds 00°ZFZS swnjwald puog Aepid]|0000-SFE-082-0001
00°000°0TS [} Sm mm 0029’65 S.mhm.mm oo.ﬁw.ma msz_Emi mucmsmc_ %maen_ 0000-LyE- ommlooow
00°00zZ$ 00°0025 orozTS 00'TETS 8 0¢ ﬁmo< >oz<o¢> mm;o._azmvmgmegu‘q 0100-528-062- 001
00'05% 00°05% 00705 00°0% {SNGLLYDITENd ¥ SAV VoI HBuIseApY |6000-52¢-0E2-000
000s 00'0s 00°0% 00°0% Bupuld | 0000-FZE-0£2-000 1
00°00Z5 0070028 T2°6LS 00'8E1S 90518 abeysod [0000-£ZE-0Z-000 1
00'000°TS 00°00S$ ZT'09E$ 00'0555 £9'596% asuadxg Bunesyy pue jearl] [0000-Z1£-08Z-000)
00'0s 00°0s 00'0CTS 00'0% 00°SZLS (Sssstuwen Jo requielld) see4 pue seng (0000~ LE-0EZ-000)
00005 00°0055 0U'SZEs [P (sdiysiaqliaw {euoissajold Jsyjeueg obuid 9ako/dwT JeUi0 - J8UNG | 0000-662-052-000 )

-[00"000 TS 00000'rS T6'SESTS 00ZIT VS 94680V SiEd ¥ 5a1|ddng Ledoy/aoueusiue Auedeid|0000-26F-012-0001
00°0% 8 ow ¥Z 60TS 0aos co G9% m@

DODD omm‘o H.N ooo—.

00'00L5 000095 06'££55 8 POSS £9'599% mmmsmw PUE JETEM oooo 296 Em 0004
00°000%ES 00°000°9TS 67" S9T'5TS Q06T 9TS 9F'G66'ZZS A101128(3| 0006-19-012-0001
00°000°2% 00°000%s SBOIAIBS SDUBLSIUIIEL SHOBUB|SISIN
00 000'7S 00°000%s Buiues; jedien
00°020'TS 00°0Z0'TS Bujusep mopuipy
00'GTLS 00'529% 20lASS BNy JOIBM
00'+09°6TS 00'¥09°6TS {zgx, /g) enas Buues|D
00'08%% 00°'08bS (0Z) % ¥) jonuo) 3sed
00°005'5S 00°005"sS sJueUalulEy 9deOSpUET PUB BLIMO
00°005°2% 00'005CS |EAGLUGY MOUS
00128 mmm oa.mwﬁmmml Nm zes mwm (L4 mﬁm 8EFEP' LS A Apnoag g L__m%m E_ms_ ..Emn_en_ hmﬁo

0000-6£€-0Le- ooor




00 TOF 700 TS

OT'6E8°06L%

TL8E6'LVES

00" FSH'IVLS

¥6€92'9¢L%

uopendosddyrainjipusdxg [ejoL

00°000°06% 8 ..._8 '69% PrS99TLTS 00°68%'9/$ 28298 1vs 12301 szosloid _ﬂ_umo
00°000°SHS
00000'sS oo.ooo mHm oo'so8'es 00156 mm 00°ZL0'6S EmEmsEn_E_ u:m._ coco.omn..owm.r.oov
00°000°0F5 00'000'GT3 v L09TETS 00°T25'59% /8889 4E3 SaNjre] uo Jredey pue soueusiuEN |0000-LEE-09/- 100V
saefoud [endes

{oo'688°673) 06'E66 VTS STTG6BTS 00°LTET9% |2 A sasuadXg "A BLIOSU| JEBA WDLND SoURISId
woo.mﬁm.wwmm 00"EE8°05/4S TS VIT'S6LS 00C8T'LTLS L9 261°0L4% SWOIU Jes j WRLnD
8.83&% 0T 6ER'SELS LTELTAULLS 00°596'¥29% L0°006°989% _ﬁo._. wemcmaxm Bupesado

ke ._ %ﬁw
00'000 '0gs
0005 ﬁﬁ
oc 00z% 00°00Zs oo oom Hw 0o mmm mm mon ﬂcmEmE:nE_mw_ pueg mncﬁmm oooo omm‘omwéoo_‘
00r0ETS 00°0ETS 009% DO FSTS FA A SJUSLUSSasSY pue sexe] |0000-025-082-0001)
orsTTS 00°S2TS Q2B JO JaqUIEBLD
00'00Z°ZS 00°000°Z% diysIBqWHLI fRUCONNISY 370
00'SPeTS 00°£0STS disquisil WsisAs Algigr |BuoiBay-0aN
007000 /1S 00°0SF9TS 2018 S010U + BuiBo|zIed + diysiaquislu WNIHosUS 4S9
00°0£8'023% 007280025 TEVEL'ITS 00805815 00 9r6'0LS sdiystoquisy pue senQ jeuolimysui(00G0-01L5-0£2-0001
DO0'00ES 00°00ES BE¥ISS 00°9TLS 20'0.8% alesey Jo} peseyaund sanddng |Q000-FSi-0EZ-000 1
Q0°000'ES 00°000°ES EEEESTS 00 (BE'TS 95'259°e% {5317ddNS 3D1440}selddng aanensiuiupy [euss | 2000-16-0£2-0001
0003 0005 P oL LS {1 ® SOAS HA1NJNODISedIAISS PRIEAUGY pUe paseying - 180 |r100-068-082-0001
Q00res 0070098 {Juswabeuely anblun) s201Uag UORDSY0D 19801
00°000°ETS 00'009°LS 10BIUOY AlSAllB( SPIMSIEIS
00'005°ES 00005°gS (xotphed) seones jjoiied
00°0vE LTS 00°00L°TTS 65 FOrCIS 00 ZVT'YIS PORPS'0LS SN pajlrlllog pue paseyaund - 18U | 0000-062-082-0001
00 BPD'ES 00°8¥0'ES cn ST ‘eS co 98¢ Nm oo mvo ma ? X g/} ssad PHOMISN m:ac:ouaa, LUOHUN | 0000-ZLE-08Z-000 1
00°00TS 0000TS mmm._c#w EEEU_S_
0005 0005 xog Wsodag] ajeg
00°085'SS 00°0ST'SS {Z1 X goy) souBuaIUlER] puE 8sesT Jojdon
cc.cmm.mm 00°0STSS LIEEY'SS aa TBESS ooere'ss oooo _‘mm.omm 89

SASEST| PUE SIU9Y




Attachment E--Minutes of the November 14, 2022 Regular Board Meeting

Permanent 2023 Minerva Public Library Appropriation
November 14, 2022

2023 Revenues:

[ALL FUNDS - |TOTAL PERMANENT APPROPRIATIONS 2023

General Fund: Unencumbered Carryover Balance 12/31/2022 250,000.00
Prior Year Encumbrances
UNENCUMBERED BALANCE 01/01/23 250,000.00
Public Library Fund 870,287.00
Other Revenues 14,225.00
TOTAL REVENUES 884,512.00
TOTAL REVENUES + Carryover Balance 1,134,512.00
Capital Projects Fund: Carryover 12/31/2022 unrestricted 493,908.00
Carryover 12/31/2022 restricted 95,663.00
TOTAL REVENUES 1,474,083.00
TOTAL. REVENUES + Carryover Balance 1,724,083.00
2023 Expendifures:
1000 General Fund Expenditures
1000-100-110-0000 |Salaries & Leave Benefits 394,253.00
1000-100-200-0000 |Employee Benefits 107,478.00
1000-100-300-0000 [Purchased & Contracted Setvices 169,570.00
1000-100-400-1000 |Library Materials and Information 84,600.00
1000-100-450-0000 |Supplies 14,300.00
1000-100-500-0000 |Other Objects 24,200.00
1000-700-700-0000 |Capital Outlay 0.00
TOTAL EXPENDITURES before other financing & other uses 794,401.00
1000-910-910-0000 | Transfers - Qut to Capital Fund 100,000.00
1000-930-930-0000 |Contingency Fund 20,000.00
TOTAL OTHER FINANCING SOURCES & USES 120,000.00
COMBINED TOTAL EXP. + OTHER FINANCING SOURCES & USES 914,401.00
4001 Capital Projects Fund Expenditures
TOTAL EXPENDITURES before other financing & uses 90,000.00
|TOTAL OTHER FINANCING SOURCES & USES 0.00
COMBINED TOTAL EXP. + OTHER FINANCING SOURCES & USES 90,000.00
1,004,401.00




Minerva Public Library

November, 2022 Financial
Reports

Submitted for the January,
2023 Board Meeting

Revenue Status Report
Appropriation Status Report
- Bank Reconciliation

Fund Status
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MINERVA PUBLIC LIBRARY, STARK COUNTY
Bank Reconciliation
Recenciled Date 11/30/2022
Posted 1/16/2023 3:55:58 PM

Prior UAN Balance: $911,508.72
Receipts: + $68,645.58
Payments: - $66,747.37
Adjustments: + $0.00
Current UAN Balance as of 11/30/2022: $913,406.93
Other Adjusting Factors: + $0.00
Adjusted UAN Balarice as of 11/30/2022: $913,406.83
Entered Bank Balances as of 11/30/2022: $913,456.93
Deposits in Transit: + $0.00
Qutstanding Payments: - $50.00
Qutstanding Adjustments: + $0.00
Other Adjusting Factors: + $0.00
Adjusted Bank Balances as of 11/30/2022: $913,406.93

Balances Reconciled

Governing Board Signatures

1/17/2023 1:15:55 PM
UAN v2023.1

There are no cutstanding receipts as of 11/30/2022.

There are no outsténding adjustments as of 11/30/2022.
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MINERVA PUBLIC LIBRARY, STARK COUNTY 1/17/2023 1:15:55 PM

Bank Balances UAN v2023.1

Reconciled Date 11/30/2022

Posted 1/16/2023 3:55:58 PM

Prior Bank Calculated Entered Bank
Type Name Number Balance Bank Balance Balance Difference

Primary PRIMARY $238,302.18 $239,278.36 $239,278.38 $0.00
Secondary CHANGE AMT $191.00 $191.00 $191.00 $0.00
Secondary PETTYCASHZ $80.00 $80.00 $80.00 $0.00
Investment CD042517 $21,679.26 $21,688.47 $21,688.47 $0.00
Investment CD0727186 $21,506.91 $21,510.56 $21,510.56 $0.00
Investment CD082817 $21,748.84 $21,752.53 $21,752.53 $0.00
Investment CNB-Saving $254,636.12 $255,529.22 $255,529,22 $0.00
Investment HNB-Saving $50,014.45 $50,014.45 $50,014.45 $0.00
Investment SAVINGS $303,399.96 $303,412.34 $303,412.34 $0.00
Investment STAR CHIO $0.00 $0.00 $0.00 $0.00
Total: $911,558.72 $913,456.93 $213,456.93 $0.00
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MINERVA PUBLIC LIBRARY, STARK COUNTY

1117/2023 1:15:55 PM

OQutstanding Payments UAN v2023.1
Reconciled Date 11/30/2022
Posted 1/16/2023 3:55:58 PM
Account Type Payment # Post Date Vendor / Payee Amount
PRIMARY Warrant 6850 10/21/2022 Jim Knight $50.00
$50.00
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MINERVA PUBLIC LIBRARY, STARK COUNTY

1/17/2023 1:16:55 PM

Cleared Payments UAN v2023.1
Reconciled Date 11/30/2022
Posted 1/16/2023 3:55:58 PM
Account Type Payment # Post Date Vendor / Payee Amount
PRIMARY Electronic 480-2022 11/04/2022 FIRST COMMUNICATIONS $682.23
PRIMARY Electronic 481-2022 11/03/2022 PAYCHEX $121.40
PRIMARY Electronic 482-2022 11/03/2022 PAYCHEX $1,409.79
PRIMARY Electronic 483-2022 11/02/2022 PAYCHEX $9,698.73
PRIMARY Electronic 484-2022 11/09/2022 BAKER & TAYLOR BOOKS $1,145.01
FRIMARY Electronic 485-2022 11/09/2022 DEMCO, INC. $132.91
PRIMARY Electronic 486-2022 11/09/2022 MINERVA AREA CHAMBER OF $120.00
COMMERCE
PRIMARY Elecironic 487-2022 11/09/2022 STANDARD PLUMBING AND $486.00
HEATING CO
PRIMARY Electronic 488-2022 11/09/2022 INDEPENDENT ELEVATOR CO., INC. $209.00
PRIMARY Electronic 480-2022 11/09/2022 THORNDIKE PRESS $22.39
PRIMARY Electronic 490-2022 11/09/2022 Kanopy Inc. $15.30
PRIMARY Electronic 491-2022 11/09/2022 TREASURER, STATE OF OHIO $330.25
PRIMARY Electronic 492-2022 11/09/2022 copeco $445.86
PRIMARY Electronic 493-2022 11/09/2022 Johnson Controls Fire Protections LP $563.20
PRIMARY Electrenic 494-2022 11/09/2022 UNIQUE MANAGEMENT SERVICES, $19.70
INC.
PRIMARY Electronic 495-2022 11/09/2022 MIDWEST TAPE $1,635.48
PRIMARY Electronic 496-2022 11/09/2022 CENTER POINT LARGE PRINT $179.19
PRIMARY Electronic 4972022 11/17/2022 PAYCHEX $111.80
PRIMARY Electronic 498-2022 11/17/2022 PAYCHEX $1,324.42
FRIMARY Electronic 499-2022 11/16/2022 PAYCHEX $8,953.17
PRIMARY Electronic 500-2022 11/14/2022 OHIO PUBLIC EMPLOYEES $515.00
DEFERRED
PRIMARY Electronic 501-2022 11/14/2022 OHIO PUBLIC EMPLOYEES $3,102.98
RETIREMENT SYSTEM
PRIMARY Electronic 502-2022 1115/2022 COLUMBIA GAS OF OHIO $1,260.98
PRIMARY Electronic 503-2022 11/14/2022 AMERICAN ELECTRIC POWER $1,584.97
PRIMARY Electronic 504-2022 11/09/2022 RENTWEAR, INC. $53.66
PRIMARY Electronic 505-2022 11/09/2022 BOQOKPAGE $390.00
PRIMARY Electronic 506-2022 11/21/2022 OHIO PUBLIC EMPLOYEES $515.00
DEFERRED
PRIMARY Electronic 507-2022 11/28/2022 AMERICAN HERITAGE LIFE $356.60
INSURANCE COMPANY
PRIMARY Electronic 508-2022 11/28/2022 STARK COUNTY SCHOOLS FLEX $230.00
PLAN ACCOUNT
PRIMARY Electronic 500-2022 11/28/2022 STARK COUNTY SCHOOLS COUNCIL $4,522.06
OF GOVERNMENTS
PRIMARY Electronic 510-2022 11/28/2022 STARK COUNTY SCHOOQOLS COUNCGIL $60.22
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MINERVA PUBLIC LIBRARY, STARK COUNTY

1/17/2023 1:15:55 PM

Cleared Payments UAN v2023.1
Reconciled Date 11/30/2022
Posted 1/16/2023 3:55:58 PM
Account Type Payment # Post Date Vendor / Payee Amount
OF GOVERNMENTS
PRIMARY Electronic 511-2022 11/28/2022 House Cleaning Genie $1,523.98
PRIMARY Electronic 512-2022 11/28/2022 DOQWN TO EARTH LAWN & $1,196.50
LANDSCAPING LLC
PRIMARY Electronic 513-2022 11/28/2022 Laken M Hamilton $114.40
PRIMARY Electronic 514-2022 11/28/2022 JMN Journal $35.00
PRIMARY Electronic 515-2022 11/28/2022 MORRISON'S SWEEPER PLACE $95.96
PRIMARY Electronic 516-2022 11/28/2022 AMAZON $1,586.35
PRIMARY Electronic 517-2022 11/28/2022 Anna Minor $61.32
PRIMARY Electronic 518-2022 11/28/2022 CENTER POINT LARGE PRINT $101.93
PRIMARY Electronic 519-2022 11/28/2022 QUILL CORPORATION $228.51
PRIMARY Efectronic 520-2022 11/28/2022 dray home repair $125.00
PRIMARY Electronic 521-2022 11/28/2022 BAKER & TAYLOR BOOKS $2,158.87
PRIMARY Electronic 522-2022 11/28/2022 Solid Waste And Recycling $282.00
PRIMARY Electronic 523-2022 11/28/2022 CHASE CARD SERVICES $431.66
PRIMARY Electronic 524-2022 11/21/2022 OHIO PUBLIC EMPLOYEES $3,044.85
RETIREMENT SYSTEM
PRIMARY Electronic 525-2022 11/30/2022 PAYCHEX $10,499.35
PRIMARY Electronic 526-2022 11/30/2022 OQHIO PUBLIC EMPLOYEES $3,237.49
RETIREMENT SYSTEM
PRIMARY Electronic 527-2022 11/30/2022 OQHIOQ PUBLIC EMPLOYEES $515.00
DEFERRED
PRIMARY Electronic 528-2022 11/30/2022 CHIO BUREAU OF WORKERS' $419.00
COMPENSATION
PRIMARY Inv Transfer 11/08/2022 Transfer To Investment CNB-Saving $109.20
PRIMARY fnv Transfer 11/08/2022 Transfer To Investment CNB-Saving $269.71
PRIMARY Inv Transfer 11/09/2022 Transfer To Investment CNB-Saving §27.15
PRIMARY Inv Transfer 11/15/2022 Transfer To Investment CNB-Saving $256.30
PRIMARY Inv Transfer 11/17/2022  Transfer To Investment CNB-Saving $81.40
PRIMARY Inv Transfer 11/23/2022  Transfer To Investment CNB-Saving $62.50
PRIMARY Inv Transfer 11/23/2022 Transfer To Investment CNB-Saving $86.84
$66,747.37
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MINERVA PUBLIC LIBRARY, STARK COUNTY

1/17/2023 1:15:55 PM

Cleared Recelpts UAN v2023.1
Reconciled Date 11/30/2022
Posted 1/16/2023 3:55.58 PM
Account Type Ticket # Recelpt# Post Date Source Amount
PRIMARY Standard 180-2022 11/08/2022 Daily Receipts-CNB Registers $109.20
PRIMARY Standard 181-2022 11/08/2022 Daily Receipts-CNB Registers $269.71
PRIMARY Standard 184-2022 11/08/2022 Daily Receipts-CNB Registers $95.96
PRIMARY Standard 183-2022 11/09/2022 Daily Receipts-CNB Registers $27.15
PRIMARY Standard 189-2022 11/14/2022 CARROLL COUNTY AUDITOR'S $13,650.58
QFFICE
PRIMARY Standard 190-2022 11/14/2022 STARK COUNTY AUDITOR'S OFFICE $51,320.17
PRIMARY Standard 185-2022 11/15/2022 Daily Receipts-CNB Registers $256.30
PRIMARY Standard 188-2022 11/15/2022 Daily Receipts-CNB Registers $149.40
PRIMARY Standard 186-2022 11/17/2022 Daily Receipts-CNB Registers $81.40
PRIMARY Standard 187-2022 11/17/2022 COLUMBIANA COUNTY AUDITOR'S $1,614.33
CFFICE

PRIMARY Standard 191-2022 11/23/2022 Dally Receipts-CNB Registers $62.50
PRIMARY Standard 192-2022 11/23/2022 Daily Receipts-CNB Reglsters $86.84
CD042517 Interest 197-2022 11/25/2022 CD042517 $9.21
CD072716 Interest 196-2022 11/25/2022 CDO72716 $3.85
CcD082817 Interest 198-2022 11/28/2022 CDO082817 $3.69
CNB-Saving Inv Transfer 11/08/2022 Transfer To Investment CNB-Saving $100.20
CNB-Saving Inv Transfer 11/08/2022 Transfer To Investment CNB-Saving $269.71
CNB-Saving Inv Transfer 11/09/2022  Transfer To Invesiment GNB-Saving $27.15
CNB-Saving Inv Transfer 11/15/2022 Transfer To Invesiment CNB-Saving $256.30
CNB-Saving Iny Transfer 11/17/2022  Transfer To Investment CNB-Saving $81.40
CNB-Saving Inv Transfer 11/23/2022 Transfer To Investment CNB-Saving $62.50
CNB-Saving Inv Transfer i1/23/2022 Transfer To Investment CNB-Saving $86.84
SAVINGS Interast 195-2022 11/30/2022 SAVINGS $12.38

$68,645.58

A—rrEEE———————————
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MINERVA PUBLIC LIBRARY, STARK COUNTY

1/17/2023 1:16:54 PM

Fund Status UAN v2023.1
As Of 11/30/2022
Checking &
Pooled
Fund % of Total Fund Investments Investments
Number Fund Name Pocled Balance {Non-Pooled) {Pooled)
1000 General 42.145% $422,533.18 $64,951.56 $357,581.62
4001 Capital Projects 57.855% $490,873.75 $0.00 $490,873.75
All Funds Total $913,406.93 $64,951.56 $848,455.37
Pooled Investmeants $608,956.01
Secondary Checking Accounts $271.00
Available Primary Checking Balance $239,228.36

Last reconciled to bank: 11/30/2022 — Total other adjusting factors: $0.00
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December 2022 /January 2023
Youth Services Report

December brought the Community Winter Parade along with a few
Grinch-y department activities. During Grinch Story Time, the younger
children enjoyed themed stations and each turned into a “Who” via an
Instagram app. The Whovillians’ photos decorated the landing. Grinch
Day allowed those ages twelve and under and their families to enjoy an
expanded selection of stations, scavenger hunt, trivia,
“Stink!Stank!Stunk!” sensory smelling, Bean Boozled jelly bean tasting,
and several rounds of BINGO.

Anna added a few more regular programs to the monthly line-up. In
addition to Cosplay Club two times per month, Tech Time will be once a
month, and Wednesdays each week will be Crafternoons. Students may
join her for a craft after school. Past crafts included a magic wallet,
beaded ornaments, and squishy balls.

Kendra and Laken presented an idea for children to open one book per
day leading up to Christmas and “The Twelve Books of Christmas”
program began. Limited to ten families quickly became twenty, and the
program still filled the day registration opened. Each family had eleven
wrapped books and an elf with a few instructions about the books. On
Christmas Eve they opened the 12t book along with Christmas socks for
each child. They kept the 12t book and socks, and returned the library
books and elves to use again next year. A retired doctor gave money with
the purpose of encouraging reading and that generous donation helped
fund the gifts the children could keep.

Extra January programming includes a return of Reading Buddies for
children 3-9. Each child can “adopt” a stuffed animal and practice
reading to their new friend. Non-readers can enjoy listening with their
buddies. Anna has a Saturday program to make a pet accessory. Laken
added a LEGO Day. The Sensory SPOT became a pizza making station
with dramatic play, Duplo Pizzaria, play-doh pizza, and more.

The planning never stops in the Youth Department. The 2023 Summer
Reading Theme is “All Together Now” which is a little vague. Anna will
attend a workshop later this month to gather ideas for her first Summer
Reading Program. This will be Laken’s third chance to plan Summer
reading and Kathy’s fifteenth year to plan and be involved in Summer
reading at a library.



Statistics for November 2022:
Side Door Count: 1109

Study Rooms Use: 25 Computer Use: 153
Reference Questions: 772 Other Questions: 134
Teacher collections: 23 requests /633 books

MES visits: 46/956 Outreach: 10/198
MMS visits 6/153

MAC School 1/41 YMCA: 2/33

Story Time: 3/48 Book Beginnings: 3/66

Sensory SPOT: 63
Other Programs: SPACE Story Time 32, Cosplay Club 8, Tech Time 5,
Galaxy Rock Painting 6, Crafternoons 4

Statistics for December 2022:
Side Door Count: 806

Study Rooms Use: 28 Computer Use: 113
Reference Questions: 670 Other Questions: 75
Teacher collections: 20 requests /436 books

MES visits: 38/806 Qutreach: 8/163

MAC School 1/43 YMCA: 2/32

Story Time: 1/ © Book Beginnings: 1/18

Sensory SPOT: 111

Other Programs: Grinch Story Time 45, Grinch Day 83, Cosplay Club 6,
Crafternoons 2/17, Winter Parade 72, Grinch Take and Make ornaments
78, Family Paint Night 21, Tech Time 9

Kathy Heller
Youth Services Manager
1/12/2023



Director's Report—lJanuary, 2023

Building and Grounds—other than the Friday before Christmas there has been
No snow or ice to speak of so far this season. Kathy did close

the library on December 23 because of the blizzard. The staff had to restart the
furnaces twice over the last several weeks, but other than that the heating has
worked well. | did arrange for a local contractor to fix some small ieaks in the
roof over the fiction section. He said that there were a few spots where he
needed to replace shingles but that the roof as a whole was OK and should last
another five yvears. That's good news, since | was hoping to get 25 years out of
it. Catlett's was in this week fo repiace the filters in the two water fountains.
Although the volume of water dispensed wouldn't warrant replacement yet, the
fountains also seem to have a calendar function that singles replacement after
a year.

Staffing—Roger reports that Kathy did a good job as acting Director while | was
off, and that he liked working with her. |returned to find everything as it should
be and there apparently no problems with staff to speak of. Paige Henman has
settled right in and is doing a good job working in both departments.

Programs—the jigsaw puzzle exchange on December 3 was very busy, as it has
been in the past. We will likely do another exchange in early February. The
adult take-and-make crafts are very popular and the sign-up sheet takes only a
couple of days to fill up each month. Jennifer Bates put together Holiday Movie
Bingo for a take home activity and handed 42 bingo sheets. In April, the library
will host a traveling exhibit called Chio Pioneers from the Marietta College
Library. The exhibit is free and was just put together last year by the library. We'll
have it up for a month, and | am scheduling speakers 1o present on relevant
topics.
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